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“we are building a forest, not a palace.

Rather than establish everything by
ourselves, we create an ecosystem that
nurtures things to grow within it
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Xiaolong Zhang, founder, WeChat
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O TEAATNG TIAEOV EXEL ETILAOYEG ... KOL TOV EAEYXO

O teAateg TnG Tpamelag BEAouvv

‘Eva m&poxo mov va

EUTILOTEVOVTOL

EUAOyEQ TIEG

Epmelpia Amazon

EuEA kT, €aTOMIKEVEVA
TIPOLOVTO KOl UTINPETLEQ
JUVETIN, SLAOPAOTIKN
WUNQLOKN EUTIELPLO OE OAQL T

KOV OALO

‘Exouv eVOANOKTIKEG AVCELG

e [lapadoaoiakeg Tpameleg
e Neeg Tpameleg

e Start-ups

* High Street Retailers

* Online Retailers

o [lapoxolL TANPWHWV

o [lapoxol KvnTtwv

» Peer-to-peer interdiaries
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daoslc avamtuéng kAadovu fintech
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Presentation Notes
Ποιες είναι οι στρατηγικές επιλογές των Τραπεζών σε αυτό το disruption στο τοπίο των ψηφιακών πληρωμών. Τα βασικά ερωτήματα που πρέπει να απαντηθούν για το σχεδιασμό της σωστής ψηφιακής στρατηγικής είναι τα παρακάτω : 



-

Avaduaon VEWV TIAXTPOP WY TIOL ETINPEA(OVV TO OIKOGUOTNHUA TIANPW LWV

Digital Digital Digital
White Sharks Swordfish Piranhas
- _f| Google ¢ R dirbnb  UBER @siazan  BlaBlacar
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- At the top of the food chain - - Big, fast, rarely get eaten - - Small but aggressive for prey -
» (Very few) digital economy leaders > (Few) big industry shaping players > (Many) product specific players

> Wide, diverse product portfolio > Deep, vertical specific products » Huge, product centric competition
» Gigantic assets > Already near peak growth > Peak growth not yet reached

Source: Statista Digital Market Outlook

. Statista¥a
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Η υπηρεσία αποτελείται από 2 ενότητες η μια αφορά τον καταναλωτή για τη μεταφορά μικροποσών και την πληρωμή επιχειρήσεων και 2 δεύτερη αφορά τις επιχειρήσεις, ελευθ. Επαγγελαμτίες και επιτρέπει την είσπραξη πληρωμών 


ZUUTIANPWHATIKOTNTO TIAEOVEKTNUATWVY

AvaAuon Capgemini 2017
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Epmopikeg ouvepyaoieq Venture Fund
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Paytech amo tnv EOvikn Tpameda: i-bank Pay

 daa

Epapuoyn yia 16uwteg Ynnpeoia yia Eumtopoug

Kavotopo - OAokANpwHEVO i-bank i-bank

oLOTNUA TIANPW WV
Paym

Pay

KOl ELOTIPAEEWV

MAnpwvw Ewotpattw
*  UETAPOPEG ULKPOTIOTWYV, o amodoxn TMANPWUWY
KUPIWG KATW Twv 25€ UEOW ELOIKNG EQPAPUOYNG
* TIANPWWUEG O€ i-bank Pay 4 Business 1
EAEVOepOUG OE TOUELOKEG UNYAVEG
EMAYYEAUATIEG, Alavikng 1 og Tpameliko

ETTLXELPNTEIG POS
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i-bank

NBG GROUP

i-bank payband Visa

O nio cuyxpovog,
VPAYOPOC Kal EUKOAOG
TPONOC NANPWHWY and
Tnv EBvikA Tpdnelal

To veéo i-bank payband
AnoTeAEl Evav NPWTONOPIAKO
TPOMNO AVENAP®Y CUVAAAQYWY
NoU COU EMITPENEI VA KAVEIG
TIC AYOPEG OOU GE
EMIXEIPNOEIG Nou diaBgTouv
contactless TEpUaTiko
anodoxng kaptwv (POS) pe To
ofjpa % pe TV iSia acpdaieia
MNouU NAPEXOUV Ol KAPTEG.

To adiaBpoxo uAiko Tou i-bank
payband Visa kaBw¢ kai o
HOVTEPVOG OXEQIACHOG TOU OE
ouvodeUel navTou anod TNy
kaBnuepivr) BoATa, To
YUPVAOTARIO HEXPI Kal TNV
napahia, ENITPENOVTAG OOU va
nEaypartonoleic ouvaiAayeg
avenaga, Xwpeic va xpeialeaal
pali cou NopTOPOAI.

Kdve aitnon Twpa os £va Kardotnua tnG EGvIkRg
Tpdanelag ka1 popeoe 1o i-bank payband oto x€pi cou!
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Anuiovpyla ETIXELPNUATIKOV ETIITOXVVTN YIa fintech opadeg / eTaupleg

powered by

be@novative | innovation lab

CROWD
POLICY
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Anuovpyia Open Bank API: https://developer.nbg.gr/

DEVELOPERS
PORTAL

Connect on a global scale
Powerful Technology that goes far beyond banking

GET STARTED DISCOVER APIS




Alopyavwon ovo hackathon
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ISaitepo evolaepov yla paytech

’\\ \\\\\ES NO cHEc
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